INSTITUTE FOR
PROFESSIONAL
PROBLEM SOLVERS

Certification
The aim of the IPPS (Institute for
Professional Problem Solvers) is to
identify those individuals that have the
ability to solve problems and find
solutions that will make a difference in
the company results achieved.
They have an intrinsic value that is not
always recognized or compensated by
their managers and their company.
When they are developed and
nurtured to become a driving force
inside an organization their skills sets
would become precious.

Certification

World Economic
Forum Guidance
Continuous learning has become the responsibility of the learner and often the new
learning needs to be accessed at their lowest productive times. This could be during a
break between projects, while travelling or even at home in their own time. Apart from
benefitting from a well-designed blended learning approach it has also become
apparent that businesses just cannot afford to lose productive working days and
therefore prefer an employee to become self-responsible in terms of staying up to date
with their own knowledge and skills.

The World Economic form published
a list of skills that is going to be
crucial for anybody to master to be
still in contention for good jobs and
prospects of a successful career plan.
Refer to the six highlighted skills in
the year 2020 and beyond and you
would notice a heavy emphasis on
acquiring critical thinking skills in all it
forms.
At KEPNERandFOURIE® we are ideally
positioned to provide these skills and
also give each learner the
opportunity to get certificated and
acquiring these certifications.
Effective Problem Solving and Decision Making plays a critical role in successful
business execution. The ability of staff to identify the most probable and correct cause
of a problem “first time, every time” and to find collaborative solutions to rectify it is
becoming a highly sought after skill set.

Certification

IPPS Vision, Mission
& Why?
The aim of the IPPS (Institute for Professional Problem Solvers) is to identify
those individuals that have the ability to solve problems and find solutions that
will make a difference in the company results achieved. Regardless of your
industry or mission, effective problem solvers are the value drivers that help
maximize your organizational performance.
Our Vision
To promote effective problem solving skills set to an equivalent level as the skills
set of project management. To recognize and promote professionally trained
problem solvers.
Our Mission
IPPS wants to ensure that each individual is skilled in the use of appropriate
tools, techniques and templates to help them solve problems or make decisions
quickly, efficiently and permanently.

Each individual receiving an IPPS
Professional Problem Solver
accreditation will have earned a distinct
and distinguished advantage in terms of
talent acquisition.
Why do we do this?
When developed and nurtured to become a driving force inside an organization,
this skillset adds value by improving:
v Quicker execution of strategy, through repeatable and reliable performance
of problem solvers
v Better integration across the organization, through elimination of “silos”
v The building of a reliable and formidable Knowledge Management base

Certification

LEVELS OF
PROFESSIONALISM
Foundation Problem Solver
This is our 1st level of professionalism and the
applicant needs to complete a recognized problem
solving & decision making workshop of at least two
days or its equivalent. The certificate exam is
delivered vis “multiple choice” questions to mostly
test the learner’s knowledge of problem solving.

Practitioner Problem Solver
This level has two components to be satisfied,
because this certification is reflecting the level of
skills in applying problem solving and decision
making skills. The first component the learner
needs to solve two client cases successfully and the
2nd component a line manager needs to certify that
the applicant conducted various on-job
applications with problem solving teams.

Master Problem Solver
To qualify as a Master Problem Solver the applicant
must have initiated and executed a focused
Continuous Improvement project. The details of
the project will have to be confirmed by a senior
Line Manager.
All three levels will be recognized as levels of a
Professional Problem Solver.
You will have a competitive advantage when procuring new employees for your
organization by securing:
Verified/Certified problem solving and decision making records indicating the
professional level of each applicant’s problem solving and decision making
capabilities

Certification

BENEFITS ALL
AROUND
We are slowly getting used to the idea of certifying people who reached a level
of excellence whether through formal qualifications or experience. Formal
qualifications such as diplomas and degrees are part of our lives, but getting
recognition for training and skills application is still in its infancy years. Certain
organizations and Institutes such as the Project Management Institute (PMI) has
gone a long way towards remedying this situation.
The Institute for Professional Problem Solvers (IPPS) is joining the list of these
institutes to give recognition for highly skilled problem solvers.

Benefits to the Organization
Benefits to the organization are the following:
v Have the ability to employ staff with a proven track record in problem
solving and decision making skills
v Eliminate poor problem solving practices such as trial and error waste
v The ability to have much more effective company meetings
v The ability to respond quickly and accurately when they experience a crisis

Benefits to the Industry
Industry benefits are the following:
v Improve talent searching and procurement practices
v Setting and maintaining problem solving benchmark standards

Benefits to the Individual
For the individual staff member they will experience the following:
v More confidence when dealing with problems individually and in teams
v Better promotion and career path possibilities
v The ability to do more with less and improve their productivity personally
and within their teams

